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Course Rationale 
I realized the most important part of a photo was not the subject matter. Vision--or how you viewed things--was the most important part. Jim  Brandenburg
Students will develop basic image manipulation skills in a raster-based computer environment. Emphasis is placed on mastering the fundamentals of scanning, color management, photo retouching, imaging, special effects and filters, masks, and asset management.
Class Format
Classes include some lecture, critique, group discussion, and lab time.
KEYS TO SUCCESS:     

· Taking Notes

· Reserving time to complete upcoming projects

· Passion for learning your intended craft!
· Executing course as a professional in technique, realization of idea and craft.

· Meeting deadlines and being present physically & mentally in class.

· Creativity & trying something new.  

· Taking chances will push your imagery and content, allowing your imagery to have more power.
· PROFESSIONALISM
Text and Materials
REQUIRED TEXT: 

· Adobe Photoshop CS4 for Photographers: A Professional Image Editor's Guide to the Creative use of Photoshop for the Macintosh and PC 

by Martin Evening
ISBN-10: 0240521250 / ISBN-13: 978-0240521251
RECOMMENDED TEXTS:
· All monographs and books concerning the work of photographers, other artists and technique to be found in the AI library in North Campus.

· Magazines;

· Jpg Magazine; www.jpgmag.com 

· Photo District News; www.pdnonline.com 

· B&W Magazine; www.bandwmag.com 
· Aperture; www.aperture.org
· Digital Photo Pro

· Communication Arts

· Lurzers Archive

REQUIRED MATERIALS:

The following are inexpensive materials that you may order online or purchase at any office supply store.

· CDs (a minimum of 25 for the term)

· CD Sleeves (paper ones are fine)

· USB Card reader 

· Fine point sharpie/permanent marker for labeling
WHAT TO BRING TO EVERY CLASS:


· Camera and manual

· Hard drive

· CDs

· Card reader and/or camera with all cables for downloading

· Note taking materials

· Text book

· Any additional materials mentioned in class

Attendance

Attendance will be recorded each week, per school policies, which are clearly defined in the AIS Student Handbook.  The students are responsible for being in class on time, with all necessary materials, ready to work.  In case you are absent, it is your responsibility to get all materials and information you missed. 
I have never heard a successful businessperson say “I wish I had studied less, gone to  fewer classes, learned less.” The inverse of this statement is common. Come to class; contribute to everyone’s knowledge and success.

Deadlines

Assignments are due at the beginning of class.  Assignments may be submitted electronically, or printed and handed in at the beginning of class. Electronic submissions are time stamped.  

Late assignments are docked one full grade and accepted only until the next scheduled class.
Grading

This scale was designed to correspond to the 4.0 scale used by the registrar.  The scale is as follows:
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Letter Grades are interpreted as follows:
A 
OUTSTANDING WORK 

(A = 4.0 / 100 A- = 3.7 / 95)

Work shows innovation and significant depth of understanding of the project requirements. Complete and on time. Project has been fully developed and well communicated graphically, orally, and in writing. An unusual or unusual concept was employed which enhances a solution (as applicable). Full potential of the problem and course competencies have been demonstrated. The project work exhibits superior aesthetic awareness & exceptional graphic skills, as well as extensive exploration of new ideas and the creative use of available resources.
B 
GOOD WORK
(B+=3.4 / 91 B=3.0 / 87 B-= 2.7 / 83)
Project solutions have exceeded all requirements of the project statement and show an above average depth of understanding. Complete and on time.  The Project demonstrates an above average clarity of idea, execution and clean, quality presentation of competencies. 

The project work exhibits significant aesthetic awareness & good graphic skills, as well as exploration of new ideas and the incorporation of available resources.

C
AVERAGE WORK
(C+=2.4/79 C=2.0/75 C-=1.7/71)

Project solution adequately satisfies the project statement but generally lacks some depth of understanding and development. Late and incomplete work. 0verall project lacks innovation and craft is just adequate.  The project work exhibits some aesthetic awareness & modest graphic skills, but with little or no attempt to take “design risks” or to incorporate available resources.

D
POOR WORK
(D+ = 1.4 / 67 D = 1.0 / 63) 
Problem solution is extremely weak and lacks depth, understanding and innovation. Late and incomplete work. Craft is weak and inappropriate to the class expectations. The project work demonstrates poor aesthetic awareness, little evidence of creativity and minimal effort to use available resources.
F
UNACCEPTABLE 

(F = 0.0 / 59 and below)

Project does not resolve the problem statement.  Late and incomplete work.  Work shows a lack of understanding and demonstrates skill inappropriate to this class. The project work demonstrates virtually no aesthetic awareness or creativity and virtually no effort to use available resources.
Class Schedule

The following schedule is a broad outline and may change according to class needs

CLASS 1 

Applications: OSX Operating System

Concepts: Formatting, Using the storage drive, Focus on file hierarchy, clean, organized workflow practices in digital darkroom


Class Introduction


Assignment 1 Given


Demo & Lab
CLASS 2

Applications: Introduce Bridge, launch PhotoShop 

Concepts: Image capture (camera & flatbed scanner), keywording, metadata, automate functions (batch rename/contact sheets/printing multiple on a page)


Assignment 1 Due 


Assignment 2 Given


Demo & Lab
CLASS 3

Textbook required by class 3

Applications: Continue Bridge, Introduce PhotoShop 

Concepts: Continue keywording/metadata.  Introduce, PS interface and commands, 
Assignment 2 Due


Assignment 3 Given


Demo & Lab
CLASS 4

Applications: Continue Bridge/PhotoShop 

Concepts: Continue PS interface and commands, Introduce layers, adjustment layers, B&W methods,  general pixel editing and manipulation

Assignment 3 Due


Assignment 4 Given


Demo & Lab

CLASS 5

Applications: Continue Bridge/PhotoShop 

Concepts: Continue pixel editing, manipulation.  Introduce file formats, B&W methods, general pixel editing and manipulation raw and capabilities and compare to jpg.

Assignment 4 Due


Assignment 5 Given


Demo & Lab

CLASS 6

Applications: Continue Bridge/PhotoShop

Concepts: Continue pixel editing, manipulation, raw format. Introduce selections. Introduce stitching, layers, adjustment layers, B&W methods, general pixel editing and manipulation


Assignment 5 Due 


Assignment 6 Given


Individual progress meetings


Demo & Lab

CLASS 7
Applications: Continue Bridge/PhotoShop

Concepts: Continue pixel editing, manipulation, raw format, selections. Introduce ideas behind retouching and masking,


Assignment 6 Due 


Assignment 7 Given


Demo & Lab
CLASS 8

Applications: Continue Bridge/PhotoShop

Concepts: Continue pixel editing, manipulation, selections, masking. Introduce smart objects & filters, and the composited image
First hour to work on assignment with faculty feedback


Assignment 7 Due 


Assignment 8 Given


Demo & Lab

CLASS 9

Applications: Continue Bridge/PhotoShop.  Introduce Lightroom

Concepts: Continue pixel editing, manipulation, selections, masking, and the composited image.  Introduce layer and lighting effects, displace filter

Assignment 8 Continued


Individual progress meetings.  Have all files for assignment 8 for individual critique

Demo & Lab

CLASS 10

Applications: Continue Bridge/PhotoShop/Lightroom

Concepts: Review of skills learned in prep for final practical exam.  Introduce color concepts; additive vs subtractive, printing logistics, flatbed scanner

Assignment 8 File Due


Demo & Lab

CLASS 11

Assignment 8 Print Due

Final Practical Exam Given - All exam work due by end of class

Assignments
	Week
	Assignment
	Value of Grade

	
	Participation
	11%

	
	Assignment 1
	5%

	
	Assignment 2
	10%

	
	Assignment 3
	10%

	
	Assignment 4
	10%

	
	Assignment 5
	10%

	
	Assignment 6
	10%

	
	Assignment 7
	10%

	
	Assignment 8
	14%

	
	Final Practical Exam
	10%


Assignment 1 A 
 



Set up your folders on the drive (storage when at school, and your HD elsewhere) as follows:

AiS

    Image Manipulation

         Notes

         Handouts

         Assignments

              Assignment 1_Self Portrait

                  Jpgs

Photograph your self portrait

Use the camera cables or card reader to upload the 1 self portrait to the folder titled: 'jpgs'

Adhere to the naming conventions found on the syllabus.

Your image should be named: Last Name_First Initial_PH111_1.jpg (no image sequence numbers needed for this image since there will only be one).

Your cd that you will burn will include the following files:

 AiS

    Image Manipulation

         Notes

         Handouts

         Assignments

              Assignment 1_Self Portrait

                  Jpgs

 And should be named: Last Name_First Initial_PH111_1

Assignment 1 B (Discussion)  
 



Please post your answer to the question below, as well feel free to comment on your classmates' postings.

Image Manipulation Discussion

What do you want to learn in Image Manipulation? Are there specific concepts that you want to address? Please upload jpg examples if necessary.

Assignment 2

Folder 1 (Titled: JPGS)

Contents:

1.   PHOTOGRAPH: 50 Images

2.   UPLOAD: to your folder in the Storage Drive

3.   OPEN: file in Bridge

4.   FILE NAMES: Run a ‘Batch Action’ to rename all 50 images based off of the provided file naming guidelines

5.   ROTATE images if needed

6.   KEYWORDING: Create and apply 2 keywords to each image.  They do not need to be the same keyword, but they do need to be appropriate to the image.

7.   METADATA:  Include required metadata:

a.     Author (your full name)

b.     Copyright (option G)

8.   RATE: your favorite images, so 12-15 images have 2 stars

Folder 2 (Titled: CONTACT SHEETS)

Contents:

   1. Create contact sheets for viewing thumbnails via Bridge:

         1. Select the 12-15 images that have the 2 stars

         2. Go to the ‘OUTPUT’ Workspace

         3. PDF

         4. US PAPER: Letter

         5. Layout: 3 rows/5 columns

         6. Include file name and extension

         7. Watermark text: Your full name

         8. Consider opacity and font size 

   2. Save PDF contact sheet

   3. Turn in 1 cd with the following folders in that cd. 

The folders are as follows:

    * Your name (last name_first initial_PH111A/B/C

          o AiS

                + Image Manipulation

                            * Assignments

                                  o Assignment 2

                                        + JPGS

                                        + CONTACT SHEETS

Assignment 3

You will create 1 file that will be:

Saved as a Photoshop document (.psd)

Sized to 8 by 10 at 300 resolution

(size it using either your crop tool or the Image>Image Size function)

Requirements:

Use the MOVE tool to bring in at least 1 element from another image

Use TWO tools to manipulate the image.  Such as the brush, clone, healing, blur, burn, smudge, dodge, paint, bucket

Use the TYPE tool to label the image with your name

Use the TYPE tool to label the image with the TWO tools you used to manipulate the image.

Save file using provided naming conventions for the single image.

Image will be collect via dropbox.  Directions to be provided week 4.

Assignment 4

You will create 1 image for Assignment 4 that will hold the following:

1 PSD with all of its layers, titled properly, in a folder also titled properly.

Experiment with adjustment layers, masking and blend modes!  The only way you learn is to play!

Set up your camera to photograph a scene that you willshoot multiple exposures including yourself (or subject) at least 7times.

Set your camera to both manual focus, manual white balance and manual exposure modes.

Get on a tripod.

Shoot the first exposure of the scene without anyone in it, this is basically your control image.

You will need a minimum of 7-10 exposures that you will composite into the frame.  avoid overlapping subjects when shooting.

Make sure all of the files match in color and contrast.

Select the elements of the images you want to include and move them over to the background image - remember to hold down the shift key when moving the selection from document to document!

You will use your layers, your selections and masking tools as demonstratedin class.  Refer to the sample image in the faculty outbox under class7 sample images if you have any questions.

Remember to watch your layers, their order and what is selected within a layer.

Requirements:

Each layer will be named correctly BY YOU, not the photoshop defaults

1 layer will be the original image

7-10 layers will be images of you in various locations in the frame (avoid overlapping)

2 layers will be adjustment layers that affect the entire image

1 layer will be an adjustment layer that affects only a portion of the image, either through a layer mask, clipping mask or through making a selection, then making the adjustment layer

Save file using provided naming conventions for the single image.

Image will be collect via dropbox week 5.

Reading pgs 261-270, 427

Assignment 5:
Shoot same scene 4 times:

  Twice as a jpg: Correct exposure and under exposed by 2 stops

  Twice in raw: Correct exposure and under exposed by 2 stops

• Using the camera raw application in CS4, use the controls to adjust contrast, exposure, fill, to match the underexposed image to the correct exposure.  Save as a tif or psd and maintain any layers.

• Using your adjustment layers to adjust to match the underexposed image to the correct exposure.  Save as a tif or psd and maintain any layers.

Watch your highlights and shadows.  

Try to maintain textural detail in both.  

Stay as close as you can to matching the images,

Note the difference in latitude/flexibility of the raw format vs the jpg

Label your files the following way:

JPG Correct Exposure: Last name_first initial_PH111A_5A.tif

JPG Under Exposure: Last name_first initial_PH111A_5B.tif

Raw Correct Exposure: Last name_first initial_PH111A_5C.tif

Raw Under Exposure: Last name_first initial_PH111A_5D.tif

Folder Format:

Assignment 5 folder should be titled: Last Name_First Initial_PH111A_5.  Within that folder will be 1 folder titled: Assignment 5.  Within the Assignment 5 folder will be THREE folders: RAW and JPGS and TIFFS.  Your raw files should live in the RAW folder.  Your tiff files with layers should live within the tiff folder.  Your jpgs should live in the JPGS folder.  

Reading from text: 144-165

Due Class 6

Assignment 6

Shoot in raw

Photograph 3 objects separately

Shoot them on flat backgrounds, such as all white or black

Make a document that is 8x10 at 300ppi with a strong background COLOR

Select the objects as BEST you can and move them into the document

Refine the edges of each selection

Size them equally to each other using the transform tool

Create and adjustment layer on each object THAT ONLY AFFECTS THAT OBJECT”S LAYER

Tools to consider for this assignment

Move

Marquee

Lasso

Channels

Brush tool (Use black and white for your foreground & background colors)

Refine Edge

Hold down the command key and click on the layer icon (must have transparency) or a greyscale for the selection

Remember to watch your layers!

You will create 1 folder for Assignment 6 that will hold the following folders:

RAW – will hold the original capture(s)

NAME RAW CAPTURES:  Last Name_First Initial_PH111A_ 6_3 digit serial number beginning with 001.CR2

TIFFS – Will hold the processed tiff(s)

 NAME TIFF CAPTURES:  Last Name_First Initial_PH111A_ 6_3 digit serial number beginning with 001.tif

WORKING – will hold the tiff or psd with your layers

NAME WORKING FILE:  Last Name_First Initial_PH111A_ 6.TIF OR PSD

Assignment 7

Masking & Filters

You will also work with your layers and adjustment layers

Palettes to have open: Tools, Layers, Adjustments & Masks

 Take 1 portrait. 

Make sure it is in raw, focus, and of the head and shoulders of your subject

Process the raw image in camera raw.  Save as tif or psd

Use the adjustment layers to change/adjust the color of their eyes, mask out everything else

Use the adjustment layers to change/adjust the color of their lips, mask out everything else

Use the adjustment layers to change/adjust the highlights in their skin, mask out everything else

Use the adjustment layers to change/adjust the shadows in their skin, mask out everything else

Stamp Visible (merge all of the layers into one while not flattening the image – Ctrl + Alt + Shift + E  OR hold down the Alt key while clicking ‘Merge Visible’)

Title the new layer

Apply a filter to the new layer.  Work with layer opacity and blend mode if desired.

Add a layer mask to that new layer, mask out the areas that you do not want affected.

Turn in tif or psd with all layers intact.

Image Manipulation Assignment 8

You have 2 weeks to complete this assignment

Major focus will be on the quality of your selections, as well as the use and control of layer masks, color and contrast control, and layers. 

A graded work in progress critique will be week9.  Bring all files relating to assignment 8 to class 10.

The file will be due week 11

The print will be extra credit

Make anything you want!  The overall image must work under arelative theme, as each element brought in must be related in some sort.  Don’t place filler elements in your image, be aware of the scene and your intent.  Use what you have learned this term to enhance your imagery, such as adjustment layers and blend modes.  Compositional considerations will also apply, and be awareof the resolution of the elements brought into an image

Requirements:

Capture initial images as raw files

Correct all color/white balance, exposure andcontrast issues

All components/images must have been photographed by you specificallyfor this assignment

All layers to be titled correctly

Document size must be 11 x 17 at 300ppi (caution: this will be a large file), use the entire document visually

10 image layers (including background - 9 elements composited)

A minimum of 5 adjustment layers

A minimum of 5 layer masks

A minimum of 2 layer effects

Make the composited layers seamless, blending naturally with the overall scene

Extra Credit: White Balance:

Worth 5% of your final grade (half a weekly assignment)

Shoot the following scenes in RAW, in the assigned lighting & White Balance Modes

Photograph in the Daylight

(select a subject in the open light, not shade, in order to see what happens in the sunlight)

1. Shoot 1 image of the subject in the daylight with your camera white balance mode set to Daylight

2. Shoot 1 image of the subject in the daylight with your camera white balance mode set to Shade or Cloudy

3. Shoot 1 image of the subject in the daylight with your camera white balance mode set to Tungsten

Photograph indoors in Tungsten lighting (lit by a light bulb)

(select a subject that is lit evenly by the tungsten scene)

4. Shoot 1 image of the subject in the daylight with your camera white balance mode set to Tungsten

5. Shoot 1 image of the subject in the daylight with your camera white balance mode set to Daylight

Save the files as JPGS, without correction, into a folder titled JPGS.

Name the files according to the corresponding number: Last name_first Intiial_PH111A_1.jpg

Select the raw files for image numbers 3 and 5.  Open the RAW files in Camera Raw.  Correct the White Balance.  Save as JPGS using the following naming conventions:

6. Image number 3 was shot in daylight with the white balance mode set to Tungsten.  Correct the White Balance in Camera Raw.  Save as a JPG as image number 6.

Save  using the following naming conventions: Last Name_First Initial_PH111A_6.jpg

7. Image number 5 was shot in tungsten light with the white balance mode set to Daylight.  Correct the White Balance in Camera Raw.  Save as a JPG as image number 7.

Save  using the following naming conventions: Last Name_First Initial_PH111A_7.jpg

Burn a cd titled with last name_first initial_PH111A_WhiteBalance.  You will turn in the assignment folder, within that folder there will be 2 folders for your RAW files and JPG files.


All written assignments must include a cover sheet including;
Title

Assignment

Name

Class

Date

All materials referenced in papers should be cited in the paper and included on a reference page at the end of the paper. Information in your paper must be your original words, thoughts and concepts or cited and referenced. 

Plagiarism will not be tolerated and could result in a zero grade for that assignment.


Ground Rules
Cell phones should be off or silent during class, text messaging is unacceptable. 

Contact me if you are going to miss, or be late to class. 
Use of laptops is solely at my discretion. 

Assignments are due at the beginning of class. Late assignments are docked 10%  for one week and not accepted after 7 days.
Related References
Additional references can be found on the AIS Business of Photography Blog at
http://www.ricpeterson.com/ais 
www.ricpeterson.com
www.ricpeterson.com/blog
http://www.robgalbraith.com/bins/index.asp
http://www.peterkrogh.com/
http://www.linkedin.com/home
http://www.bizjournals.com/seattle/
http://www.artbizblog.com/
http://www.myartspace.com/
http://dor.wa.gov/content/home/
http://www.benhamgallery.com/
http://www.ggibsongallery.com/
http://www.annex-gallery.com
http://www.wallspaceseattle.com/
http://www.lindahodgesgallery.com/
http://www.bandwmag.com/
http://www.cameraarts.com/intro.php
http://www.commarts.com/
http://www.pdn-pix.com/pdn/index.jsp
http://www.photoeye.com/booklist/index.cfm
http://www.startupjournal.com/
http://www.publish.com/
http://www.microsoft.com/windowsxp/using/digitalphotography/prophoto/default.mspx
http://www.asmp.org/
http://www.asmpseattle.org/ASMP/index.asp
http://www.apanational.com/
http://www.editorialphoto.com/
http://www.seattlegrip.com/
www.glazers.com
http://www.slideluckpotshow.com/
www.workbook.com
www.blackbook.com
http://www.copyright.gov/register/visual.html
www.gettyimages.com
www.corbis.com
www.alamy.com
www.census.gov
Disclaimer
I reserve the right to make any changes to the syllabus addendum and the attached schedule when there is a legitimate need to do so.
AIS

Page | 8 


