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	Page
	Quote
	Comment

	17
	You can accomplish anything in life, provided that you do not mind who gets the credit _ Harry Truman
	

	20
	Level 5_Executive
   Builds enduring greatness through a paradoxical      blend of personal humility and professional will

Level 4_Executive Leader

    Catalyzes commitment to and vigorous pursuit of a clear and compelling vision, stimulating higher performance standards

Level 3_Competent Manager

   Organizes people and resources toward the effective and efficient pursuit of pre-determined objectives

Level 2_Contributing Team Member

   Contributes individual capabilities to the achievement of group objectives and works effectively with others in a group setting

Level 1_Highly Capable Individual

   Makes productive contributions through talent, knowledge, skills, and good work habits
	Level 5 Hierchy

	21
	Level 5 leaders channel their ego needs away from themselves and into the larger goal of building a great company. It’s not that level 5 leaders have no ego or self-interest. Indeed, they are incredibly ambitious-but their ambition is first and foremost for the institution, not themselves.
	

	26
	In over three quarters of the comparision companies, we found executives who set their successors up for failure or chose weak successors, or both.
	

	30
	Unwavering resolve to do what must be done
	

	31
	The evidence does not support the idea that you need an outside leader to come in and shake up the place to go from good to great. In fact, going for a high profile outside change agent is negatively correlated with a sustained transformation from good to great
	

	33
	Alan Wurtzel_CEO Curcuit City

“The show horse and the plow horse-he was more of a show horse, whereas I was more of a plow horse.”
	

	41
	There are going to be times when we can’t wait for somebody. Now, you’re either on the bus or off the bus. _Tom Wolfe
	

	41
	No, they first got the right people on the bus (and the wrong people off the bus) and then figured out where to drive it.
	

	42
	First, if you begin with who rather than what you can more easily adapt to a changing world.

Second, if you have the right people on the bus, the problem of how to motivate and manage people largely goes away.

Third, if you have the wrong people, it doesn’t matter whether you discover he right direction; you still won’t have a great company. Great vision without great people is irrelevant.
	Three simple truths

	51
	The good to great companies placed greater weight on character attributes than on specific educational background, practical skills, specialized knowledge or work experience.
	

	54
	Practical discipline 1. When in doubt, don’t hire- keep looking.

Practical discipline 2. When you know you need to make a people change, act.

Practical discipline 3. Put your best people on your biggest opportunities, not your biggest problems.
	How to be rigorous

	59
	When you decide to sell off your problems, don’t sell off your best people.
	

	69
	Facts are better than dreams.

…they infused the entire process with the brutal facts of reality.
	

	74
	Lead with questions, not answers

Engage in dialouge and debate, not coercion

Conduct autopsies, without blame

Build red flag mechanisms
	

	86
	Retain faith that you will prevail in the end, regardless of the difficulties. And, confront the most brutal facts of your current reality, whatever they might be.
	The Stockdale paradox.

	90
	Are you a hedgehog or a fox.
	

	95
	1.What you can be best at in the world

2.What drives your economic engine

3.What are you deeply passionate about
	A Hedgehog concept is a simple, srystalline concept that flows from deep understanding about the intersection of the following three circles.

	98
	A hedgehog concept is not a goal to be best, a strategy to be best, an intention to be the best, a plan to be the best. It is an understanding of what you can be best at. The distinction is absolutely crucial.
	

	100
	A hedgehog concept is not the same as a core competence
	

	100
	The hedgehog concept requires a severe standard of excellence.
	

	104
	A single economic denominator…

If you could pick one and only one ratio, profit per x, or in the social sector, cash flow per x, to systematically increase over time, what x, would have the greatest and most sustainable impact on your economic engine?  We learned that this single question leads to profound insight into the inner workings of an organizations economics.
	

	114
	It took four years on average for the good to great companies to clarify their hedgehog concepts.
	

	114
	The essense of the process is to get the right people engaged in vigorous dialouge and debate, infused with the brutal facts and guided by questions formed by the three circles. Do we really understand what we can be best in the world at, as distinct from what we can just be successful at? Do we really understand what drives our economic engine, including our economic denominator? Do we really understand what best ignites our passion?
	Chart page 114

	121
	Most companies build their bureaucratic rules to manage the small percentage of wrong people on the bus, which in turn drives away the right people on the bus, which increase the need for more bureaucracy to compensate for incompetence and lack of discipline, which then further drives the right people away, and so forth.
	

	124
	1. Build a culture around the idea of freedom and responsibility, within a framework

2. Fill that culture with self-disciplined people who are willing to go to extreme lengths to fulfill their responsibilities. 

3. Don’t confuse a culture of discipline with a tyrannical disciplinarian.

4. Adhere with great consistency to the Hedgehog concept, and create a “stop  doing” list.
	

	152
	When used right, technology becomes an accelerator of momentum, not a creator of it.
	

	159
	Thoughtless reliance on technology is a liability, not an asset.
	

	160
	They never talked in reactionary terms and never defined their strategies principally in response to what others were doing. They talked in terms if what they were trying to create and how they were trying to improve relative to an absolute standard of excellence
	

	164
	The Flywheel and the doom loop
	Flywheel concept, heavy wheel pushing slowly and building momentum over time, constant consistent pushing on the wheel until revolutions per minute far exceed the effort to keep it going.

	189
	It is your work in life that is the ultimate seduction.

Pablo Picasso
	

	191
	And like overnight successes, it was about twenty years in the making.

Sam Walton
	

	206
	Of equal impotrance is what they don’t waste energy on. For example, when the head coach took over the program, she found herself burdened with expectations to do “fun programs” and “rah-rah” stuff to motivate the kids and keep them interested – parties, and special trips and shopping adventures, and inspirational speeches. She quickly put an end to nearly all that distracting and time consuming activity. Look she said,  this program is built on the idea that running is fun, racing is fun, improving is fun, and winning is fun. If you’re not passionate about what we do here, then go find something else to do. The result, the number of kids in the program nearly tripled in five years from thirty to eighty-two.
	


