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Course Rationale 
The purpose of this course is very straight-forward: you are a businessperson. Whether you are running your own business, an employee or contractor in someone else’s business, or delegating the responsibilities of daily operations to someone else, this is your business. 

This course is prepatory for developing your own business, your career path, your strategy for your working life with a photographic background.

While most of us chose this field to make images; the hard reality is that you will spend roughly 80% of your time managing your business and 20% of your time making images.

This course outlines the fundamentals of business planning, research, evaluation, strategy and implementation. This course also covers specific details such as accounting practices, copyright law, licensing, estimating and invoicing, production planning and financial analysis.

Running a business consists of planning, forecasting, marketing, financing, customer relations, capitalization, sales, cash flows, new business development, product and service development, employee and vendor relations and much more. Navigating a business need not be difficult.
In this course, we will cover a wide range of topics that are geared to helping you build the skills and knowledge to run your own business. We will cover all stages of getting your business into full swing: from assisting to photographing to building to your ideal career as a photographer. My goal is for each of you to have clearly defined objectives for your businesses (both short-term & long-term) and to outline the strategy that will aid your business development, career path and success in the photographic industry.
Class Format
Classes include some lecture, lots of group discussion, guest speakers, presentations, team assignments and team presentations. 

Materials & Cost

Required: 
Book_ASMP Professional Business Practices in Photography, (tth edition), Allworth Press



Computer with internet and email access, Word, Excel and PowerPoint.

Optional:
Accounting software, databases, image file management systems, pricing software, planning software, design software, presentation software.

Attendance

Attendance will be recorded each week, per school policies, which are clearly defined in the AIS Student Handbook.  The students are responsible for being in class on time, with all necessary materials, ready to work.  In case you are absent, it is your responsibility to get all materials and information you missed. 
I have never heard a successful businessperson say “I wish I had studied less, gone to  fewer classes, learned less.” The inverse of this statement is common. Come to class; contribute to everyone’s knowledge and success.

Deadlines

Assignments are due at the beginning of class.  Assignments may be submitted electronically, or printed and handed in at the beginning of class. Electronic submissions are time stamped.  

Late assignments are docked one full grade and accepted only until the next scheduled class.
Grading

This scale was designed to correspond to the 4.0 scale used by the registrar.  The scale is as follows:
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Assignments
	Individual
	

	Resume
	10%

	Base Fee Calc
	5%

	Profit and Loss Statement
	10%

	Career, Business, Start up Analysis
	10%

	Estimates
	5%

	Goals, Strategy, Action Plan
	10%

	Goals, Strategy, Action Plan Presentation
	10%

	Participation
	10%

	Individual Total
	70%

	Team Projects
	

	Industry Research Project
	5 %

	Industry Research Presentation
	10%

	Production Research Project
	5%

	Production Research Presentation
	10%

	Total Team Projects
	30%

	Totals
	100%

	EXTRA CREDIT

Completed Business Plan
	15%

	
	


Letter Grades are interpreted as follows:
A 
OUTSTANDING WORK 

(A = 4.0 / 100 A- = 3.7 / 95)

Work shows innovation and significant depth of understanding of the project requirements. Complete and on time. Project has been fully developed and well communicated graphically, orally, and in writing. An unusual or unusual concept was employed which enhances a solution (as applicable). Full potential of the problem and course competencies have been demonstrated. The project work exhibits superior aesthetic awareness & exceptional graphic skills, as well as extensive exploration of new ideas and the creative use of available resources.
B 
GOOD WORK
(B+=3.4 / 91 B=3.0 / 87 B-= 2.7 / 83)
Project solutions have exceeded all requirements of the project statement and show an above average depth of understanding. Complete and on time.  The Project demonstrates an above average clarity of idea, execution and clean, quality presentation of competencies. 

The project work exhibits significant aesthetic awareness & good graphic skills, as well as exploration of new ideas and the incorporation of available resources.

C
AVERAGE WORK
(C+=2.4/79 C=2.0/75 C-=1.7/71)

Project solution adequately satisfies the project statement but generally lacks some depth of understanding and development. Late and incomplete work. 0verall project lacks innovation and craft is just adequate.  The project work exhibits some aesthetic awareness & modest graphic skills, but with little or no attempt to take “design risks” or to incorporate available resources.

D
POOR WORK
(D+ = 1.4 / 67 D = 1.0 / 63) 
Problem solution is extremely weak and lacks depth, understanding and innovation. Late and incomplete work. Craft is weak and inappropriate to the class expectations. The project work demonstrates poor aesthetic awareness, little evidence of creativity and minimal effort to use available resources.
F
UNACCEPTABLE 

(F = 0.0 / 59 and below)

Project does not resolve the problem statement.  Late and incomplete work.  Work shows a lack of understanding and demonstrates skill inappropriate to this class. The project work demonstrates virtually no aesthetic awareness or creativity and virtually no effort to use available resources.
Assignments

	Week Due
	Topics
	Description
	Assignments Due

	Week 1

	Goals
Strategy

Action Plans

Niche and Specialties

Research
	Introductions

Syllabus

Assignments

Class Policies

Resources

Intro Business of Photography


	

	Week 2

	Review:

Strategy

Accounting
Finance
Forecasting
Research
	
	Goals, Strategy, Plan Overview Paper
Resume

	Week 3

	Review: 
Accounting

Finance

Forecasting

Presentations

Research
	
	Base Fee Calc

P&L Statement

Cash Flow Statement

	Week 4

	Financial Statements

Copyright

Production Research

Estimates

	
	Industry Research Paper

Industry Research Presentation

	Week 5

MIDTERM GRADES
	
	Estimates
Presentations

Production Paper overview
	Industry presentations

	Week 6


	Review:
Production Research

Estimates
Marketing

Presentations

Fine Art 

	
	Estimates Due

	Week 7


	Estimates Discussion
Review:

Production Research

	
	

	Week 8


	Business Plans
Description

Operations

Marketing

Finance


	
	Production Research Project Paper
Production Research Project Presentation

	Week 9


	Review
Goals, Strategy Action Plans

Presentations

	
	Make up Production Research Project Presentations

	Week 10


	TBD
	
	Goals, Strategy, Action Plan Paper
Goals, Strategy, Action Plan Presentation

	Week 11


	TBD
	
	Make up Goals, Strategy Action Plan Presentations


Assignments
Resume

Research resume templates and formats. 

Write your resume given your current status, Objective, Education, Work Experience, Accomplishments, 

Specialties.

Document your research and include a bibliography or citation list at the end of your document.

or


Research Artist Statements templates and selected works from other artists. Write an artist statement about your photographic experiences, vision statement, thesis statement for a body of work, and explain the body of work to your audience. Include exhhibition lists, shows, awards, collectors, commissions,  completed works.
Document your research and include a bibliography or citation list at the end of your document.

5% Extra Credit potential if you research and write both documents, handed in on time

Goals, Strategy and Action Plan Paper 
700-1050 word paper

Discuss your specialty, niche in the photographic industry, where you intend to live, how you intend to do business; ie: find clients, produce jobs, market yourself, make money, grow your company. Or, if seeking employment is it as a freelancer, staff position, in what capacity…

What criteria do you use in making decisions.

Outline a time frame for the major milestones in your strategy: ie; move to New York, rent a studio, quit assisting, part time restaurant work and persue photography full time.

What criteria, moves you forward or holds you back in your plan: ie; money and capital, relationships, number of clients, billings, economy, quality of work

What determines success?; completion of plan, tracking and modifications to plan, commercial success, personal goals, approval of significant other?

What is your Myers Briggs personality profile? Does religion, astrology, psychics, diet, physical or mental challenges affect your decision making processes?
An overview; preview of this assignment is due in week two. This should be 350-700 words. Final paper due Week 10.

Goal, Strategy and Action Plan Presentation

7-10 minute presentation. Visual as well as verbal presentation. Presentation skills are graded on quality of visuals, content, quality of speech, interaction and engagement of audience, use of multi-media, effective communication skills, body language, consistency, conciseness and professionalism.

Base Fee Calculator

Download Excel spreadsheet from class site, fill in the blanks relative to your action plan following class demonstration. Submit the excel sheet and explanatory statements electronically prior to class and be prepared to discuss, compare and contrast the details of your calculations.

Profit and Loss Statement

Download Excel spreadsheet from class site. Fill in the blanks relative to your action plan following class demonstration. Explain revenue streams, expenses, rationale for cash flow, investments, business development, overhead, capital improvements, growth and business performance.

Career, Business, Start up Analysis

This is not a traditional start up analysis, but rather a document that will help you organize the launch of your career, be it a job search, a business start up, freelancing, assisting, continuing to work in another profession while you pursue your creative interests. Numerous resources are available for download on the class website for inclusion. Use your Goal, Action Strategy Plan as a guide; do you need to purchase, lease or rent equipment, are you moving, are you working alone, partnering, seeking employment or seeking clients. Do you need space, a car, insurance, more software, computers. Are you in debt, what’s the monthly payback, where’s the money coming from. Do you have cash on hand to grow or conduct your job search. What resources do you need on hand.
Write a 750-1050 word paper with any necessary attachments to support your analysis. References are required to support your research and findings.

Estimates


Download the estimates assignment from the class site and prepare estimates for a minumum of three examples. Be sure you have all relevant information needed to prepare an estimate. You can query fellow students, post to the class site, email instructor, do external research, talk to other photographers, whatever is necessary to provide an accurate estimate for the project description.
Present the estimates outlining job description, scope, quote, licensing, permissions, restrictions, timing and terms. Submit electronically to instructor, bring materials to class on due date, be prepared to defend, compare and contrast your estimates with fellow students and instructor.

Team Project: Industry Research Paper and Presentation


Submit for approval a city and photographic specialty for your research project. Divide the project equally among team members to find out information regarding: City, business climate, cost of living, industries, potential clients, demographics, psychographics, lifestyles, competition, indirect competition, support services, vendors, resources, and anything else needed to make informed decisions about locating your business here.


Present in your paper your findings, cite all your sources supporting your claims. Paper should be readable but is intended as a reference tool and outline for the presentation. Submit paper and presentation electronically.

Presentation


10-15 minute presentation. Visual as well as verbal presentation. Presentation skills are graded on quality of visuals, content, quality of speech, interaction and engagement of audience, use of multi-media, effective communication skills, body language, consistency, conciseness and professionalism.

Presentation should be consistent among team members, everyone must have some role in the presentation of materials. 

In addition to presenting your findings, include how your team can compete in this market environment, your strategy for branding, marketing, niche and differentiation in this area.

All findings and material may be fact checked. Be sure your information is accurate. Inaccurate or incomplete information will reduce your grade.
Team Project: Production Research Project and Presentation


Submit for approval or accept from instructor a multi day assignment concept, layout or specs and prepare an estimate and a production book that outlines all details necessary to effectively complete the project. For example, for a fashion location shoot details would include; location scouting, travel, hotel, meals for crew, all crew people, all talent, accommodations for talent, transportation, catering and food services, clothing and wardrobe, equipment needs, shooting schedule call times for talent, production overhead, contingency plans for weather, illness, production or equipment issues, background detail about the locations for crew, permits, licenses, and permissions nescessary for the project.

Production book should be a complete copy that would go to everyone on the crew, turned into instructor on the day of presentation.

Presentation

10-15 minute presentation. Visual as well as verbal presentation. Presentation skills are graded on quality of visuals, content, quality of speech, interaction and engagement of audience, use of multi-media, effective communication skills, body language, consistency, conciseness and professionalism.

Presentation should be consistent among team members, everyone must have some role in the presentation of materials. 

In addition to presenting your findings, include how your team can compete in this market environment, your strategy for branding, marketing, niche and differentiation in this area.

All findings and material may be fact checked. Be sure your information is accurate. Inaccurate or incomplete information will reduce your grade.
Both group projects include a team evaluation that must be completed for all team members. Evaluation sheets can be downloaded from the class site, and must be completed before you can receive your grade for the team projects. Your grade is influenced by your team members review of your performance on the team.


All written assignments must include a cover sheet including;
Title

Assignment

Name

Class

Date

All materials referenced in papers should be cited in the paper and included on a reference page at the end of the paper. Information in your paper must be your original words, thoughts and concepts or cited and referenced. 

Plagiarism will not be tolerated and could result in a zero grade for that assignment.


Ground Rules
Cell phones should be off or silent during class, text messaging is unacceptable. 

Contact me if you are going to miss, or be late to class. 
Use of laptops is solely at my discretion. 

Assignments are due at the beginning of class. Late assignments are docked 10%  for one week and not accepted after 7 days.
Written assignments should be submitted electronically with PHO300_lastname_assignment name in the subject line.
Related References
Additional references can be found on the AIS Business of Photography Blog at
http://www.ricpeterson.com/ais 
www.ricpeterson.com
www.ricpeterson.com/blog
http://www.robgalbraith.com/bins/index.asp
http://www.peterkrogh.com/
http://www.linkedin.com/home
http://www.bizjournals.com/seattle/
http://www.artbizblog.com/
http://www.myartspace.com/
http://dor.wa.gov/content/home/
http://www.benhamgallery.com/
http://www.ggibsongallery.com/
http://www.annex-gallery.com
http://www.wallspaceseattle.com/
http://www.lindahodgesgallery.com/
http://www.bandwmag.com/
http://www.cameraarts.com/intro.php
http://www.commarts.com/
http://www.pdn-pix.com/pdn/index.jsp
http://www.photoeye.com/booklist/index.cfm
http://www.startupjournal.com/
http://www.publish.com/
http://www.microsoft.com/windowsxp/using/digitalphotography/prophoto/default.mspx
http://www.asmp.org/
http://www.asmpseattle.org/ASMP/index.asp
http://www.apanational.com/
http://www.editorialphoto.com/
http://www.seattlegrip.com/
www.glazers.com
http://www.slideluckpotshow.com/
www.workbook.com
www.blackbook.com
http://www.copyright.gov/register/visual.html
www.gettyimages.com
www.corbis.com
www.alamy.com
www.census.gov
Disclaimer
I reserve the right to make any changes to the syllabus addendum and the attached schedule when there is a legitimate need to do so.
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